Nipper [ Posted - 09/08/2006 : 1:20:49 PM B & B B
Administrator

20posis — The workings of a newspaper Is
complicated to explain, so here is
a story about a similar problem.

Let's say you own a popular
Hamburger restaurant with a good
reputation and a loyal customer
following. One of the most
Important parts of your business Is
the consistency and quality of
your hamburgers.

You hire a manager to run the
restaurant and you trust him to
hire and manage the kitchen and
wait staff. After some time you
notice that the restaurant's sales



are slipping. You decide to do a
survey of your customers to find
out why. You discover that over
half your customers no longer like
how the hamburgers taste. As you
Investigate, you discover that
some of your cooks are using pork
Instead of beef in the hamburger
patties. The kitchen has lowered
the costs of goods and with the
extra money being saved they can
give free burgers to their friends in
exchange for favors. One cook
wants to park in front of the
restaurant all day without getting a
parking ticket, so he gives a
burger to the meter maid. Another
wants to charter a boat in the
harbor for his friends and family
and gives a bunch of burgers to
the boat captain. Your manager



gives away catered burger feasts
In order to get his own TV show.
He claims the show benefits the
restaurant but has nothing to do
with hamburgers and everything to
do with his favorite sport, hunting
squirrels. While the manager
hands out bushels of burgers to
his friends and acquaintances he
quietly builds the restaurant's pork
barrels

You realize that you have a
restaurant that is out of control.
You tell the manager to stop and to
get the cooks to stop. "Put the
beef back in the burger" you say.
He ignores you and goes away on
vacation. You then tell your cooks,
"no more pork in the burgers". But
they pay no attention and continue



to break the rules. You have some
loyal staff who try and help. The
manager returns from vacation
and sees that his pork-burger
fiefdom iIs no longer impenetrable.
He gets most of the staff that have
been in cahoots with him to resign
(with the promise of even more
free burgers when you are forced
to rehire them).

They walk out but you refuse to
rehire them. So your manager
goes to a writer at the Hamburger
Herald (who he has also showered
with burgers) and tells him that
your restaurant has been selling
pork-filled hamburgers. Without
looking into who was actually
selling what, the writer writes a
scathing story about you and your




restaurant. Coincidentally the
writer also owns the competing
hamburger joint across the street
from you. The Jews and the
Moslems are up in arms about the
deception (and for once agree on
something). "l was forced to eat
pork when | thought | was getting
beef" they scream outside your
restaurant. Your former manager
now uses that story and starts a
campaign with national and
International publications (many of
whom happen to own hamburger
restaurants in your town). To make
matters worse, he goes to the
Hamburger Institute (a make
believe trade organization that, for
this story's sake, oversees the
quality and reputation of
hamburger restaurants). They read



the stories and your manager calls
himself the whistle-blower who is
being punished for pointing out
that you are selling pork burgers.
The Hamburger Institute, without
any investigation (because they
too have received some free
burgers from your manager) give
him and the other departed staff
the "Hamburger Honesty Award".

Meanwhile back at your restaurant,
you have tossed out all the pork
and are putting beef back into the
burgers that you make. Your
customers are beginning to taste
the quality of your food once
again. They slowly start returning
to the restaurant. You still have
some naughty cooks that try and
slip some pork into the burgers



when no one is looking. You can't
fire them because the Hamburger
Helpers Union is trying to
represent them. All you can do Is
keep pushing to get rid of the pork
and bring true beef burger quality
back onto your menu. The naughty
cooks cook up a campaign and put
posters on their cars, "Bring Back
the Beef". Now everyone thinks
you are the one that has been
spiking the burgers with pork. The
truth is you can't stand pork
burgers and you would never eat
them or sell them. But public
=pperception makes you the Prince
of Porky Pig Patties.




